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PostPlus
we deliver PostPlus Group B.V.

Your strategic and neutral partner
for customized
global cross-border delivery
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PostPlus Facts and Figures 2024
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21M EUR 130 destinations

Top destinations:
Israel, Sweden, Norway, Switzerland, Denmark, Serbia, Finland, Holland,

Mexico, Poland, Romania, Germany
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PostPlus business scope

01. 02. 03. 04.
Delivery of printed matter, Delivery of packets and parcels Various flexible Customs regime Mail transit solutions for
packets and parcels via via non-postal solutions solutions: EU B2C, C2C DDP (10SS worldwide postal
international postal services and high value clearance), non- administrations

EU DDP, DDU
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Optimizing the.way purchases travel from sellers to & %
buyers worldwide (S
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Arrival at AMS airport ngmwgs’ﬂgglaamfg, Linehaul to the Destination Final Delivery

Our clients are from Asia, USA and Europe: Alibaba, Wish.com, Ebay, their logistics arms, consolidators, individual

sellers etc.
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...and variations

End-to-end

Pick-up from customer Arrival at AMS airport

Customs Clearance,
Sorting, Handling

Final Delivery

Linehaul to the
Destination
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Arrival at Destination
Airport

Customs Clearance,
Sorting, Handling

Final Delivery
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EU-Country Solutions Outbound
Inbound Crossdock’s

client A

International via Shiphol Airport

client B

small and Midsize Webshops

client C

EU-Fulfillment-Partner / Retailer

)

Cross-Dock

M Emmerich, Nysa, Viane

Delivery
partner1

Delivery-
partner 2

Delivery- Delivery-
Partner 3 partner 4

Delivery-
Partner 5

recipient

recipient

day 0




Our Business Model
AMS Terminal

Postal license /

Transit / DDU ETOE

Customs clearance Non-postal
/ DDP Channels




Quality management
KPIs we monitor

e Full-transit time

End-to-end delivery consist of several different parts. When we talk about full-transit time we
mean time which starts from your parcels arriving at Amsterdam airport until they are delivered
to the end-customers. Usually it comprises: arrival at Amsterdam airport- collection- custom

clearance- terminal handling transportation to destination country- last mile. We have calculated
the average transit time for each country and monitor it every day.

e Successful delivery ratio

The percentage shows the ratio of parcels that are successfully delivered to a destination
compared to the number of parcels that have been sent out by the sender. PostPlus has no
country where the successful delivery ratio is

under 90 percent.
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Quality management
Programs

Power Bl that includes the tracking information from different sources (17.track, postal
operators, commercial partners, PostPlus internal tracking etc).

LM quality tracking ~ Q_ search
Pages « DiFile v > Export v 12 Share K ChatinTeams @ Getinsights & Subscribe toreport & Edit
MailSubType
AWB 7/1/2023 =) 7/31/2023
NotRegistered H Premium ‘ Prime H Registered ‘
Dest Country

Carrier
NonPostal

TR = |
| Postal

Destination TrackingNrs StopClockRatio DeliveredRatio QualifiedRatio 1stDayRatio 2ndDayRatio 3rdDayRatio 4thDayRatio S5thDayAndOnwardRatio Average of L_Mile

© BR 6 100.00% 100.00% 100.00% 16.67% 100.00% 6.80
© HR 9 100.00% 100.00% 100.00% 22.22% 77.78% 88.89% 88.89% 100.00% 249
@ S| 28 100.00% 100.00% 89.29% 39.29% 57.14% 89.29% 92.86% 100.00% 217
2 W 80 100.00% 98.75% 97.50% 72.50% 100.00% 100.00% 100.00% 100.00% 0.82
= SK 41 97.56% 97.56% 97.56% 19.51% 48.78% 63.41% 95.12% 97.56% 2.07
IE 453 97.35% 97.35% 97.35% 39.74% 50.77% 65.78% 87.64% 97.35% 235

LT 8239 99.71% 97.21% 99.53% 27.56% 65.83% 87.16% 97.03% 99.71% 1.84

® cz 98 98.98% 96.94% 94.90% 29.59% 44.90% 79.59% 98.98% 3.45
= CH 612 96.41% 96.41% 96.24% 25.33% 39.22% 67.97% 78.92% 96.41% 2359
© NL 448 97.32% 95.54% 95.31% 25.00% 63.17% 79.24% 82.59% 97.32% 229
= ME 9361 99.52% 95.40% 40.20% 62.01% 63.02% 71.76% 79.19% 99.52% 1.85
© DK 13888 95.46% 94.66% 95.26% 13.82% 69.86% 80.52% 92.04% 95.46% 1.70
= AT 449 97.33% 94.65% 97.33% 0.89% 41.65% 60.36% 93.10% 97.33% 2.59
W 5000 96.20% 94.48% 96.14% 44.74% 52.82% 83.96% 93.94% 96.20% 1.87
155 98.06% 94.19% 64.52% 1.94% 50.32% 79.35% 85.16% 98.06% 2.68

91 100.00% 93.41% 97.80% 81.32% 93.41% 97.80% 97.80% 100.00% 1.03

41 92.68% 92.68% 90.24% 12.20% 48.78% 53.66% 73.17% 92.68% 3.12

1044 94.35% 92.15% 87.07% 0.10% 2.01% 12.74% 36.30% 94.35% 5.30

342 94.74% 90.64% 92.11% 10.53% 71.93% 88.30% 90.64% 94.74% 2.24

84 97.62% 90.48% 92.86% 7.14% 10.71% 44.05% 97.62% =i

165 96.97% 90.30% 96.36% 21.21% 33.94% 48.48% 96.97% 4.01

© FR 1878 90.89% 89.03% 89.51% 1.44% 23.96% 50.16% 73.48% 90.89% 3.38

BE 242 99.17% 88.84% 97.11% 73.97% 74.79% 94.63% 94.63% 99.17% 172
Total 109499 97.48% 56.82% 80.88% 53.39% 70.20% 81.54% 89.10% 97.48% 1.45




PostPlus: Our value proposition for a great
customer-experience
e

Own line haul set up
enabling us to provide
‘best- in-class’ or local
hero carrier solutions

o

/
Competitive lead times;
connecting 400 min
consumers within 3-4
days within
EU+Worldwide

Service Delivery, dedicated
support for carrier and delivery
management

One Single
Interface to
manage the

complexity of a

Multi-carrier
solution

J
~

Deliver transparency
through the use of a
license-free

API




Contact us

PostPlus Deutschland GmbH
Stadtweide 17

46446 Emmerich am Rhein
Germany

www.post.plus
Tel. +31 207055770

Sven Schwope: +49 (0)152 09050741
sven.schwope@post.plus




